1. What is the MEMOMTM program? 

· The MEMOMTM program is an acronym that stands for “Mutual Expectation Method of Motivation” developed from a grounded theory PhD dissertation by Dr. Eric Oestmann, PhD, MS, PT, CPHQ in 1999. 

In short, the program is based on a simple, but very effective trademarked and copyrighted Human Resources process designed to improve personnel motivation; reduce employee turnover; and improve organizational profitability. 
In 2000, the MEMOMTM program was implemented in 33 community hospitals. Data was collected and examined between January 1, 2001 and December 31, 2004 in a comprehensive program evaluation and second PhD dissertation by Dr. Eric Oestmann in 2006. The results yielded an average of 6.51% reduction in nursing turnover and a 2.69% improvement in organizational net profit. Click on the Abstract to learn more... 
The program evaluation data examination resulted in the potential cost savings for healthcare organizations in the United States to save over $3 billion just related to nursing turnover. However, the MEMOMTM is not just limited to nursing personnel. Any and ALL healthcare personnel have successfully participated in this program since 2000 and improved their organization’s bottom lines. 
Want proof? We developed a ROI calculator based on the program evaluation data and regression statistics in order to allow organizations to see in a moment’s notice their potential for cost savings with MEMOMTM implementation. The program literally sells itself!   
2. How do I become a certified MEMOM TM Healthcare Consultant? 
· Download the application. Then complete the application and forward it for consideration via email to: dreric@oeinet.org  

· IF you are 1 of only 35 healthcare consultants who qualify for certification as a MEMOM program consultant in 2006, you will be forwarded additional details on the Fall seminar training, contract provisions, and asked to secure a non-refundable deposit on or before July 1, 2006. 

· When and Where is the MEMOMTM Certification Training? 

September 30 – October 1, 2006
Comfort Suites Conference Center
In affiliation with Webster University
8305 Tourist Center Drive
University Park/Sarasota, Florida 34201
(941) 360-2626 www.comfortsarasota.com 
*Special rate of $79/$89 queen/king
*Only 5 minutes from Sarasota International Airport or 60 minutes from Tampa International Airport
Rates

Standard service payment accepted through PayPal link here:
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*Must have application approval and non-refundable deposit of $500.00 made on or before July 1, 2006. Certification program includes exclusive licensure rights to utilize, market and advertise MEMOMTM Program along with 100 page manual and training; marketing/advertising materials and suggested strategies along with the MEMOM ROI calculator program; sample contract language; and 20 hours of phone/email support from Dr. Eric Oestmann for during the first year after certification followed by discounted consulting rates. Remaining Certification balance must be made on or before September 1, 2006
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